
S.L.A.M. Safety 

The First Step Is… STOP 

It is important that each employee stops and considers the 

work at hand, and can it be done safely?  

Are you properly trained? 

Do you have the knowledge & skills? 

Do I need help? If so, get it! 

Next is…LOOK 

Before starting your job, take a look and indentify potential 

hazards, and continue throughout the task 

In many cases, new hazards present themselves, be alert and 

prepare to address them 

Next is...ANALYSE! 

Do you have everything you need to do the job safely? 

Do you have the proper tools & protective gear 

Does everyone know their role to accomplish the task? 

Is there someone you need to notify prior to beginning the 

Finally...Manage! 

Safety can be managed by developing and implementing 

procedures. We need to eliminate hazards and reduce 

exposure: 

1. Follow standard operating procedures 

2. Use the correct protective gear 

3. Don’t hesitate to ask for help 


